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Flexing their market muscles, ALSPs can
elicit tech discounts for small firms

While IT providers’ negotiations can lead to discount perks to small firms, they can also lead
to awkward conversations and rescinding recommendations.

BY VICTORIA HUDGINS

Even without Big Law clients,
IT providers with a high vol-
ume of law firm clientele have
significant sway with legal tech
companies. So much so that
software companies extend
reduced prices to IT providers’
clients to gain access to their
stable of law firms.

An alternative legal service
provider with a significant
amount of clients represents
an easier entrance point into
the law firm market for legal
tech providers, said Ron Bock-
stahler, CEO and founder of
legal office space and paralegal
provider Amata Law Office
Suites. And legal tech com-
panies are willing to accept
below-retail pricing for that
access.

“Because they don’t have to

market to our clients ... it’s a

cheaper acquisition and they’re
willing to cut a deal to bring
those law firms on. And the
fact that we can [bring on] a
lot of firms, that’s very helpful,”
Bockstahler added.

These

reduced pricing deals aren’t

negotiations  and

uncommon. Seelin Naidoo,
CEO of Frontline Managed
Services, which was formerly
known as Intelliteach, noted
that his company has a partner-
ship program with some soft-
ware providers. He explained
that such deals are worthwhile
for the legal tech companies,
IT providers and their law firm
clients.

“We have buying power
now to say, I'm working with
600 law firms and have rela-
tionships with all of them at
he said.

senior levels,” “For

Ron Bockstahler is CEO of
Amata Law Office Suites, a
Chicago-based alternative legal
service provider.

providers of a product, they
see an entry point through us
that they would have to culti-
vate themselves. There’s bene-
fit for them, and there’s benefit
for us as a market leader. We
do make some money off it,
but we pass that [cost-saving]
along to our clients.”
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IT providers noted they are
not only negotiating legal tech
prices, but also evaluating soft-
ware for clients that wouldn’t
otherwise have the resources
to do so. Bockstahler said that
his clients are primarily firms
with 15 or less attorneys that
“are a fragmented [group] and
they have no buying power,”
and in some cases are not
tech-savvy. But with research
and price cuts, Naidoo added,
an IT provider can become
a trusted resource to make
those sorts of evaluations.

Still, it’s not all upside when
an IT provider acts as a tech
consultant. Bockstahler noted
there’s significant research
required for determining if
a software is appropriate for
a particular practice group.
Beneficial practice manage-
ment software for a litigation

firm, for example, is entirely

mata

Law Office Suites

An on-demand paralegal for Amata Law Office Suites assists an
attorney in the alternative legal service provider’s community of
700+ lawyers.

different for an attorney in a
probate practice, he said.
Tech recommendations can
also lead to awkward discus-
sions if the suggested soft-
ware doesn’t live up to earlier
expectations, Naidoo added.
“That’s the biggest concern
we would have with any pack-
age we recommend: Is the
next version going to address

what our clients or market

is facing?” Naidoo said. “Will
I have to come back in two
years and say you will have to
abandon the platform because
the firm did not invest in what
it really needed to invest into?”

I am a reporter for Legaltech
News, where I cover national
and international cyber regu-
lations and legal tech innova-
tions and developments.
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